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THE SCHOOL INSPECTION

by Stephen Hirst

ACT |

(TEACHERS'CommonRoom. The EscapeCommitteeROB, BOB, FLASH,
huddledover the Times EducationalSupplement FISH, ERIC, LA BRAIN
and SUE are playing Bridge; FOZ is markingbooks,giggling occasionally
and shaking his head).

Fish: No bid.

Sue: No bid.

LaBrain: No bid.

Sue: Dummyagain,then. Actually, it's justaswell - | really mustgeton. | can't
possiblyface5C againwithout havingmarkedtheir books. | don'tknow how
you lot manage to play bridge at lunchtime.

Fish: Question of priorities.

Eric. Six of clubs, please.

Sue: Well my priority has to be that marking, I'm afraid.

Fish: It's all right, Foz will take over.

Foz: I'm marking.

Eric: I'm your headof departmenaindyou'renotto markatlunchtime - it's anew
policy I've beenconsideringfor (looks at watch) well for sometime now.
New Europeanregulationsmakeit illegal to miss a prescribedbreak. If |
don't make you play bridge now | could end up in the EuropeanCourt of
Human Rights .... and | hate Brussels -

LaBrain: Strasbourg.

Eric. - as | was going to say, | hate Brussels alone more than | hate Strasbour

Sue: Well | don't understand how you manage it.

Fish: You're young.

Sue: | suppose so.

(She leaves).

Foz: What's being young to do with it?
Eric. More time when you're older - you don't sleep.
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Fish:

Foz:
Fish:

Foz:
Fish:

Eric;
Fish:

Foz:
Eric;
Foz:

| certainlydo - threeor four timesa day, asit happens.| don'twastetime
with all that bathing of children and good times with the family, though.
Quality time - the phrase is quality time.

That'sit. | knewtherewassomethingsuspectaboutit. "Goodtimes"doesn't
sound so bad.

It just means time to talk; | bet you and Hilda talk all evening.
Certainlynot, the lengthof a brief supperonly. After thatit's into the study
with the newspaper. You're going one down, Eric.

No I'm not - made it.

Damn - that wasyour fault, Foz - | didn't count properly for answeringall
your fool questions. Get up here for a few hands.
Youth subverted by irresponsible age once more - go on, then, deal me in.
This is not poker.
Sorry - joke.

(He joins them and another hand is dealt silently).

Rob:

Bob:
Rob:
Bob:
Rob:
Bob:

Rob:
Bob:

Rob:

Here'sone- look at this: threeresponsibilitypointsfor Headof Department
at St. Katharine's in Manchester.

It's a girls' school.

So?

You couldn't teach in a girls' school.

Why not? | reckon | could do without the rugby these days, you know....
Yea, maybe,but are you readyto do without the other,if you know what |
meannudgenudge,wink wink .... | meanl know somepoliticians want to
bring backcorporalpunishmentbut | don'tthink thatwasquitewhattheyhad
in mind ....

It wouldn't be a punishment.

Oh, and what would you call it, then - apartfrom the opportunity of a
lifetime?

How about corporal privilege?

(Re-enter SUE in haste).

Sue:

Fish:

She'shere, she'shere.... it hasto beher. TheHead'sbringingherherenow -

shewasjust behindme in the corridor - she'llbe coming throughthat door
any second.

Who? Or whom?- dependingn to which partof your rathergabbledspeech
one should respond -

Sue: The inspector of course, who else?
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Fish:

Ah, of course - who else, indeed?

(Silencefalls, all turn to thedoor expectantly.FOZ jumpsup and movesawayfrom

Head:

M adl:

(Lots

the bridgetable,towardshis marking,but ROBgetsto it first andit is hethat
IS sitting studiously over it as the HEAD and the INSPECTOR enter).

Thank you. [I'm delighted to welcome into our fold Ms Maelstrom
Hassletimewho will be the lead Inspectorwhenwe get"done" next week.
(Silly smiles). Shetells me that shedoesn'tbite andthat her namedoesnot
accurately describe the effect she usually has on schools! (Politely
sycophantidaughter). Not sureaboutthat "usually"....but otherwiseso far,
so good, because Ms Hassletime's background includes considerable
experiencan marketing,which givesher a uniquely appropriateperspective
on schoolstoday,andI'm surethatwe all find it very reassuringhatwe have
aninspectomwho fully realiseghatthesedayseducationis somethinghatwe
sell, as| alwayssay,andthat a good schoolis onethatis recognisablyand
demonstrablybetter than its competitors. | know that we will benefit
enormouslyfrom her observationsand that you will give her every co-
operationassheembarkghis weekon thefirst stageof the processknownas
"fig" - first informationgather- andthatshe'llbein no doubtthatwe do give
a good fig here!

Thankyou very much. As the Headmastesays,this weekis just a purely
informal information-gather:| hopeto meetmostHeadsof Departmentgust
for aninitial chat,to seethat everyoneknows what they'redoing and why,
which always seems a good place to start. Thank you.

of polite grinning as HEAD and INSPECTOR leave).

Foz: So do you know what you're doing and why, Eric? I've often wondered.

Eric;

Foz:

Eric:

Foz:

Eric:

I'm organisingyou lot to teachschoolchildrerforeignlanguagesothat! can
pay my mortgage - | should say that just about covers it, wouldn't you?
| think you'll find that they like a bit more than that thesedays, old man.
After all, Maelstromcould be homeby tea-timeratherthanhangingaboutfor
a week if that were the kind of length of chat she's planning on.

"That werethe kind she'splanningon"? Oh dear,oh dear....you'vealways
struggled with the subjunctive, haven't you?

Never mind humiliating me, squire, try picking up the maelstromon her
grammar and see how far it gets you.

Oh, | wouldn'tworry too muchaboutmeif | wereyou - | canspina bit of
the old educational justification claptrap with the best of them if | have to.
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Foz: Yea,l know - I've heardyou - that'swhatworriesme. Your stuff'sall the
ancient languageof slightly left-wing establishmenteducationaltheory.
That'snot exactlywhereit's atthesedays,in caseyou haven'inoticed. You're
going to needa considerablymore modern languagethan that this time,
believe me.

Eric. You wait andsee,youngFoz;| canstill pick up languagessquick asyou
like.

Foz: That's quick-LY, isn'tit?

Eric: | wasusingthe mid-Atlantic youthful vernaculad thoughtyou'dunderstand.
Anyway, they can't touch me: I'm European. Come on, you Brussels!
(Football chantstyle). No, the wily old dogsandthe youngbloodswill be
all right - it's the Sprocketts of this world you should be watching out for.

(ERIC nodsat SPROCKETTwho, dressedn a track-suit,is makinghis way past
themtowardsthe coffee whichis nearthe escapecommitteehuddledoverthe
Times Educational Supplemént

Rob: Here's one!

Bob: What?

Rob: Job - Secondin departmentand within travelling distanceof the present
mortgage - perfect.

Bob: You'realreadysecondn department.And presumablyou'realreadywithin
travelling distance of your house. | mean you get here, don't you?

Rob: But here'sthe importantbit, look - Mitusevi High, recently classifiedas
‘effective’.

Bob: Soundspretty mediocreto me - anda pretty funny namefor a schooland
all.

Rob: Don'tyou everlook at anythingin the paperbesideshe job section? These
schoolswith big companynamesarerolling in it - andif it's been"recently
classified"asanythingat all, thenit's obviouslyjust hadaninspection- aha-
and shouldbe safefor at leasta couple of yearsnow from havingto have
another one ....

Sprock: Whatareyoutalking about,Rob? You don'twantto go to Mitusevi High
- we beatthemthirty-five nil lastseason.Silly flash strip andteam-building
courses in some conference centre did them no good at all.

Rob: Sometimes there's more to life than Rugby, Sprock.

Sprock: Oh don't say that: | hate it when you talk like that.

Rob: Well you haveto taketheseinspectionsseriously,you know - | meanwhat
about yourself, Sprock? What are you going to say when the magic
maelstrom asks you to justify what you do?
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Sprock: Justify?

Rob: Yes,Sprock,justify - reasonsteal,tangibleones. We'rein a utilitarian world
here.

Sprock: What?

Rob: Utilitarian - in otherwords,if it's demonstrabléo a half wit, thenit exists -
if it's a bit subtle and difficult to grasp, then it doesn't.

Sprock: Oh.

Rob: Sois therereally any good,solid reasorwhy we teachthemrugby, Sprock?
What's the concrete, marketable, demonstrablebenefit still visible to
everyonewhenall the wishy-washyclever-clevervaguefoggy stuff hasbeen
cleared away - orisn't there one?

Sprock: Well don't be daft, everybody knows ....

Bob: Everybody? We ain't talking everybodyhere,we may not evenbe talking
human here, we're talking about inspectors.

Sprock: Rugby'sall thatgetssomeof theseladsthroughschool,Rob - you know
that.

Rob: As Bob the Slob has just said, Sprock, it's not what we know ....

Flash: It's who we know.

(Pause of incomprehension).

Rob: No, itisn't.

Bob: Go back to your paper, Flash - you've got it horrendously wrong again.

Flash: What?

Rob: Wrong cliché, Flash - we weren't doing that one.

Flash: Suit yourself - sounded like it.

Rob: No, nothat'sexactlywhatit didn'tdo - it didn't soundlike thatat all; they
wereactuallytheright wordsbut it wasthewrongsound. (Pause). You see
| emphasisethe'we' - notwhatWE know - whereasf I'd beengoingto do
theoneyou thoughtl wasdoingl'd haveemphasisethe 'what' - not WHAT
we know - you see?

Bob: Or do you hear, anyway?

Flash: Well never mind what it isn't, anyway - what IS it?

Rob: What?

Flash: What is it?

Rob: What's what?

Flash: Whatever it is you were going to say it was.

Rob: I'm sorry?

Flash: You saidthatit wasn'twhat we know, or it wasn'tWHAT we know, or it
WASN'T what WE know or whatever] don'tknow, soif it isn't -whatever -
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then what is it then?

Rob: Uh, .... I don't think | know anymore .... you've lost me my thread.

Flash: Ohbrilliant - soit isn'twhatwe know butwhatit is you don'tknow sohow
are we supposed to know what you're talking about?

Rob: Uh, yea. | don't know.

Flash: You don't know.

Rob: No. | thought | did, once. Do you make your classes feel like this?

Flash: You weretheonegiving alesson - babblingon aboutemphasisinghis or
emphasising that.

Rob: Yea, so | was, wasn't I? Well, I'm sorry, I think.

(Enter KID).

Kid: Excuse me -

Bob: Oy, haven't you heard of knocking?

Kid: Knocking? Yes.

Bob: Well don't you do it?

Kid: Oh, no, sir. We're always told not to.

Bob: Not to knock? By who?

Kid: Everyonesir - teachers- you know, stopknockingeverything,kid, have
some respect - that sort of thing.

Bob: (After pause). Okay, kid - pretty smartanswer. | meant,of course,don't
you knock on the door when you're coming in the staffroom?

Kid: Oh no, sir.

Bob: No?

Kid: | knock on the door BEFORE I enter the staffroom, sir.

Bob: Someone take over this conversation - before I lose it and kill him.

Rob: What do you want, kid?

Kid: Headmaster asks if Mr. Smith could go and see him immediately.

Rob: Okay, thanks.

Bob: Close the door on your way out.

Fish: Well, Eric, | do believe that you're first on.

Foz: Go for it, Eric! One up for the wily old dogs.

Sue: Good luck, Eric, let us know how it goes.

(ERIC leaves to various whoops and cries of encouragement).

Sprock: Are peoplereally worried aboutthis? | meanwe do all right, don'twe?
It's not as if we've anything to worry about is it? We're a good school.
La Brain: Difficult to say - group reactionamongeducatedgroupsto threats
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eitherreal or else perceivedas only potentialand hypotheticalnevertheless
tendsto run along similar lines; you'd expecta group of teacherdo behave
with pretty well the same self-conscious half-ironic camaraderie either way

Sprock: So is that a yes or a no?

Labrain: Ah. Time for the bell.

Rob: Oh, God - not the bell, tell me it isn't time for the bell.

Bob: Itisn't time for the bell.

Flash: By the way, he's lying.

(Staffroom gradually empties, but re-enter ERIC and MAELSTROM).

Mael: | think thisis betterthanthe Headmaster'sffice, don'tyou? And thenafter
all, the Head may have some other work he wishes to do.
Eric.: Might he? That had never occurred to me.

(Uneasy laugh both sides - they both sit and MAEL takes out some notes).

Mael: So, Mr. ...

Eric. Please call me Eric.

Mael: Eric, yes. You are Head of Modern Languages

Eric. Yes. Just the modern, bang up to the minute, really useful ones, yes.

(Anotheruneasymoment- shesuspectdiim of mockery put his facegivesnothing
away).

Mael: | see. And which are those?

Eric. Well, French,Spanishand Germanmainly - the languagesof Europe:
whetherwe endup embracingt or fendingit off we'll still needto speaktheir
languagesf we aren'tto let them put one over on us all the time. Imagine
how many times our salespeople,for instance,will have crucially lost the
pulseof a conversatiorfrom undertheir fingerswhen a couple of remarks
weremadein anothedanguageheydidn'tunderstand.Fromthatmomenton
theywill havelookedlike losers,alwayshalf a stepbehindthe others - not
the way you land big contractsor win healthycompetitionsin a stimulating
and successful free-market economy.

(Pause. She's still cautious).

Mael: Eric,whatwould you sayif | wereto tell you thatl'd heardyou describedas
an old-fashioned, liberal, slightly left-wing idealist?
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Eric. | shouldn'tbein the leastsurprisedbut | betyou would haveheardit said
with a slight curl of the lip and a contemptuous sneer.

Mael: Well yes - | mean, oh, why would that be?

Eric. Oldesttrick in thebookwe teacherplay - thedevil'sadvocategame. If you
want themto believe passionatelyn anything,then get on your high horse
andgive thema lectureon how they mustbelievethe opposite. Works every
time. Marketingpeoplehavea similar trick - they often askadvertisergo
stress their weakest aspect.

Mael: (She is warming to him).l didn't know you knew about selling.

Eric. Oh, yes - alwayskepta keeninterestgoing. | comefrom a family of
salespeopleTheythink | desertedhefamily line, butteachings selling,you
know, andeducationis somethingyou haveto sell to the young,as| always
say.

Mael: YOU always say that?

Eric. Oh, yes,thoughl think the Headhasusedit aswell. Still, imitation is the
sinceresftorm of flattery asthey sayor, asl| preferto putit, trespas®n your
copyright shows admiration for your product.

Mael: Quite.

(Sheis momentarilycautiousagain - ERIC almostwenttoo far with that one, but
he recovers quickly).

Eric. But there'swhat you say, andthere'swhat you do. | may say all sortsof
radical left-wing things - thatjust putsthemoff it - but meanwhilel'm
grinding them through all sorts of competitive examsto gain marketable
qualificationsand showingby examplea thoroughlyright wing approacho
life. My studentsfor instancewill tell you that!l gripe on abouthow much
better it would be to do the coursewhich involves lots of literature and
culture - wateroff aduck’'sback,of coursetheyneverrespondoy askingto
doit - andafterall, theyalsoknowthatit wasl thatchosenotto do all those
coursesn thefirst place,preferringinsteadthe businessandprofessionalise
examinationsvhich are more practical, marketableand reliable in terms of
results. Sothat'smein anutshell - presenimyselfasanageing,boringold
sod, rambling on about service and socialism and woolly-minded namby
pambymollycoddlingconsideratiorfor otherswhile actuallyrunninga keen,
efficient and ruthlesslyeffective departmentwith the bestexamresultsfor
miles around and the cleanest, most practical and value-free courses
available.

Mael: (She has gone for it ....But that's MARVELLOUS.

Eric: Oh, well, one does one's best.



Mael: But why did you say you got better results with the business courses?

Eric. Well obviously NOT because they're easier!

Mael: (Relieved and all over him againdh good.

Eric: No, no - whatl saidwasthattheresultswereMORE RELIABLE. Onceyou
getinto all that literatureand culture and art appreciationand morality and
goodnesknowswhat, you're neverquite surewhat may happenn anexam,
you see. You don'tknow WHAT the little perisheramight say or what the
examineris likely to makeof it! No, we find that the cleanertick-or-cross
stuff, while absolutelynot any easierat all, is muchmorepredictablen terms
of gettingthemto do whatthey mustdo for their exams. And of courseit's
much more useful in the big wide world of the marketplace, too!

Mael: Well of course. And your results are really very good?

Eric. And not only in French, Spanish and German, either.

Mael: No, that's right: | see you also do well in Chinese?

Eric. China, Ms Hassletime-

Mael: Do call me Maelstrom -

Eric. Yesof course.China,Maelstrom,will bethe centreof thebusineseconomy
whentheseboysandgirls enterthe global marketplaceandtheywill needa
head-startn the languagéfor all the samereasonsaaswe havealreadyagreed
that they need European languages, won't they?

Mael: (Gasping). Of course. So how many do Chinese?

Eric. Well, for the momentit's only thosewho, um, who are, ur, that'sto saywho
havea specialinterestin the Chinesepeople,but soonwe hopeto havemore
doing it.

Mael: I'd havethoughtit would be a popularcourse gspeciallyastheresultsareso
good - everyone an A wasn't it?

Eric. (Preventingher from looking at theresults). Yes - don'tbotherchecking
the names because you're absolutely right, yes, every one an A.

Mael: And there are other languages too?

Eric. Oh, several, yes.

Mael: It must be quite a facility to be fluent in so many languages.

Eric. Well, | don'tteachthemabsolutelyall, of course. In fact somearejust one-
off studentswho have strayedfrom other parts of the world and take an
examination in their home language.

Mael: Oh. But what's the point of that?

Eric. Strictly betweenyouandme,Maelstrom there'snoneatall - butit's another
A gradeisn'tit? Goodfor their applicationforms,goodfor our leaguetables,
good for morale - I've sometimes thought they ought to re-take every yea

Mael: Well, yes,why not? You've certainly sold the ideato me! (Getsto her
feet). Eric, it has been a real pleasure talking to you.
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Eric. Not at all, the feeling hasbeenentirely mutual,and| look forwardto seeing
you again.

Mael: | hope the whole inspection will be so easy!

Eric. I'm sure it will. | think we know what we are doing here.

Mael: Of course. | think we all know exactly what we're doing here. 'Bye then.

Eric. 'Bye.

(As soon as she exits one way, FOZ enters the other).

Foz: How'd it go?

Eric: Call aninformal staff meeting,Foz;| think wily old Eric hasdiscoverechow
to handle this one ....

Foz: Is it difficult?

Eric. No - surprisinglyeasy. Thesesuccessfutypesthesedaysarereally very
simple beingswith very simple credos - touch a coupleof very obvious
switchesand you're there. In fact it's so simple that | could write down a
coupleof straightforwardnstructionsthatevenSprockcouldfollow. In fact,
| will.

(Lights fade and out while he sits writing on a pieceof paper. As lights comeup
again SPROCKis discoveredn the sameplacewith the samepieceof paper,
staring at it with obviousincomprehensiomand mistrust. MAEL entersand
SPROCK frantically hides the piece of paper).

Mael: Ah - Mr. Sprockett. Thankyou for being so prompt. There'sreally no
needto be sonervous,l assureyou - | think this is a wonderfulschool. It
must be tremendouslyexciting to be part of a companyso dynamic and
forward-looking and innovative.

Sprock: Uhhh ....

Mael: | must admit to thinking that you'd be a little traditional, stable and
unspectacularlyhard working. (SPROCKsmilesand relaxes, recognising
himself). Butnotabit of it! (Instantconfusionreturnsto SPROCK'Sace).
It's all thrusting, radical, real-world stuff!

Sprock: Uh-huh.

Mael: Now, you're Head of Rugby, aren't you?

Sprock: Rugby, yes. That's right. Rugby.

Mael: Though you do other things as well?

Sprock: Yes.

Mael: But Rugby's the main thing .... and the thing you're head of?

Sprock: That's right, yes - rugby.
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Mael: Right. So what are your aims within the rugby department, Mr. Sprockett’

Sprock: Aims?

Mael: Yes,aims - not objectives,| think we all know what the objectivesof a
rugby coach are, don't we®Uneasy laughter).But your aims?

Sprock: Well.... to have good teams, obviously, and to win matches ....

Mael: Yes,quite - asl think | said,we all know the objectives.... but the aims?
Longer term .... | mean WHY win matches?

Sprock: (Triesto takea surreptitiouslook at his pieceof paper,asif it would act
as a crib-sheet). Well, that'sthe objectof the game,isn'tit? You haveto
play that way in orderto havethe gameat all, andthenthe boys enjoy the
winning, which is goodaslong asit doesn'tgetto be too muchof athing for
them, and makesthem feel good aboutthemselves- andthenif they lose
oneor two thatcanbeall right too - makesthemgrow up andseethingsin
perspective a little.

Mael: (Limited enthusiasm)So it's all about building confidence and maturity.

Sprock: (Realenthusiasm).Yes,that'sright. Theyenjoyit, you see,andit gives
themsomethingto be goodatand - well - | oftensaythatit's all thatgets
some of them through school, you see, because ....

Mael: And beating other schools has other benefits, doesn't it?

Sprock: Well, uh,yes.... of course.... for instancejf it's a cupmatchyou don'tget
another game unless you win.

Mael: Yes.Quite. And thenyou canbeatmoreschools,can'tyou? Which makes
you look .... a better school .... than them, doesn't it?

Sprock: Ah! Well, you can'talwaysjudgea schoollike that, of course - | mean
some schools just don't choose to emphasise the rugby because maybe ...

Mael: But neverthelesseventhoughit is not conclusive,your winning rugby
matchesmust help this school look better than some of its competitors,
mustn't it?

Sprock: Competitors?

Mael: Other nearby schools.

Sprock: We don'tnecessarilcompetewith the nearesbnes,actually - it depends
on who'sgot a good rugby spirit, you know - not just who'sbest,but who
plays in the right sort of way.

Mael: It mustbe awonderfully excitingtime to bein rugby, Mr. Sprockettasthe
game goes professional - all those opportunities, all that money to go for

Sprock: Well, asfor the money,we've got a few pitchesand all the equipment.
Buses are expensive, of course ....

Mael: But going professional... all the buzzof excitementandnow the boyscan
really dream that one daythey could make a living out of it, maybe
commanding huge transfer fees.
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Sprock: | like to keepthatout of it actually. It's teamworkandworking together,
not hugeegosandwin at all costs. It's the love of the game,andthe pride,
and the dedication, and not letting others dowPause).

Mael: In fact, you're a real amateur.

Sprock: Oh, well, thank you. Thank you very much. I like to think so, yes.

End of Act |
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ACT I
(Enter a number of schoolchildren to the empty staffroom).

Jem: Come on, it's all clear - bring it all in.

Olivia: Where shall we put the flipchart?

Jem: Far end, look.

Adam: Where's the syllabus book?

Sally: It's on the shelf over here.

Alex: I'll display this stuff over here - come on, Laura.

(Theycoverall the surfaceswith tie-dyestuff and bits of clothing. ADAM marksa
sectionin the syllabus book with a highlighter. There are also charts,
boards: they are preparing for a sales pitch).

Charliee What now?

Jem: Cards!

Chris. Got them.

Jem: Okay, we're ready.

Chris. Bell went exactly one minute thirty seconds ago.

Alex: They'll be here any second.

Charlie: We're ready.

Laura: So we just wait?

Jem: That'sit. I'll delaystartingaslong aspossible - getasmanyin aswe can
first.

(Pause. TEACHERS start to enter).

Flash: What on earth's this? Well what's going on?

Jem: Please come in.

Bob: Come in? Please come in the staffroom he says.

Rob: What the heck's all this stufffLooking at exhibits).

Fish: Well what do we have here?

LaBrain: It looks like a manifestation of a remarkably rapid cultural change.

Jem: LadiesandGentlemenwhatwe havehereis THE latestphenomenorto hit
the commercial world.

Olivia: It satisfies all the requirements of major commercial success.

Sally: Its impact will be as dazzling as its design.

Laura: It has a specific market.

Alex: Automatic publicity.
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Charlie: Low overheads.

Chris: Low taste.

Adam: Guaranteed sales.

Sally: Regardless of pricing.

Olivia: A tie-dyeschooluniform madeby the schoolitself makesgoodcommercial
and educationalsense. It would be worn with pride, signifying not only
membership of the school, but also a prime example itself of its
achievements.

Jem: Membersof the schoolwould be instantlyrecognisablell overthe city, and
the inevitablesocialcompetitionof boysandgirls alwayswantingto be seen
in the bestclotheswould be channelleddirectly into their own effortsin the
tie-dye department, thus increasing incentive to do well at school!

Sally: Schoolrebelswho refuseto co-operatevith dressregulationsvould haveto
wearsmart,plain clothes,which is whatyou'vebeentrying to persuadeéhem
to do for years!

Laura: Tie-dyedrapesbatiks,bean-bagandupholsterywould all combinewith
the new dressregulationsto give the school a really powerful identity,
instantly recognisable.

Alex: A really strong corporate image.

Chris. The sameimpactasif you stampeda schoollogo all over everythingand
everyone!

Charlie: A unique selling point, or USP, as they call it in professional circles.

Jem: And furthermore,its commercialsuccesswould be guaranteedot only
because school rules would force everyone to buy it ....

Olivia: But becauseschoolchildrenwill insist, yesinsist, on payingfar too much
for these things, because they will all have ....

Omnes. Labels!!!

("Skoolwerk" labels are distributed by all the sales team).

Olivia: Oncetheselabelsbecomethe thing, schoolchildrerwill pay anythingfor
anythingwith one of theselabelson it .... skoolwerkcalculators,skoolwerk
spelling aids, skoolwerk rugby boots ....

Jem: And aswell asall this, asyet anotheradditionalbonus,this schemas fully
one hundred per cent examinable!

Adam: Forour closingsequenceave needthe helpof a volunteermemberof staff -
do we haveany volunteers?I| coulddo it myself but thenyou would be less
readyto believeme,and|l wantyou to believeme becausehereareno tricks
here, | assure you.

Bob: Yes, all right.
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Adam: Mr. Slocombe thankyou so much. Now, Mr. Slocombe,do you havea
syllabus book in the staffroom?

(BOB looks doubtfully at ROB, who nods and points to the shelf).

Bob: Ur, yes, yes we do.

Adam: Where is that book, Mr. Slocombe?

Bob: It's here.

Adam: Takethebookdownfor me, Mr. Slocombeandopenit at Page324 - do
you see anything unusual?

Bob: Why, yes:there'sa sectionhighlighted(showsit round). How did you DO
that?

(Applause).

Adam: Now, Mr. Slocombe, can you read those words for me?

Bob: Ur, Crossoversyllabus. BusinessArts or EconomicDesigns. An A level or
GNVQ is availablefor an Art or Designprojectwhich thenformsthe basisof
a businessstudies enterprisewhich must show understandingof creative
accounting and artful exploitation. Full details follow.

(More applause, which dies away as the HEAD's presence is noticed).

Head: Well, this looks interesting. If I'm not very much mistakenwe appearto
haveherea groupof fifth formers,apparentlyin the staffroommakinga sales
pitch. Remarkable.It would seemto be the creativetextileslot. Excellent,
excellent. Well done,children,you canpackup andgo now. I'm sureyou've
learned much by the experience.

Jem: Yes, sir.

Olivia: Thank you, sir.

(HEAD nods approvingly at the exhibits as the fifth form grab their stuff and leav:

Head: Good - well this changeghetoneslightly of whatl haveto say. | havethe
previewof theinspectionreport. | have beempleasedevensurprisedio hear
of some of the initiatives that are apparentlyin progresshere, (STAFF
exchangecautiouslysmugglances) andl am QUITE DETERMINED to see
thatEVERY ONE of themis in placeby thetime thereportappears.(STAFF
look a little alarmed). | hadthoughtthatthis may be somethingof a rushand
extra burdenfor many of you, imagining that some of you had let your
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enthusiasngambola little aheadof your actualachievementsvhen making
someof the claimsthat you evidently did, but am delightedto witnessthis
evidencehatatleastsomeof you havealreadymanagedo putinto effectthe
changesyou are apparentlypursuing. Very well done. Ms Hassletimewas
particularly acute,l shouldsay,in rememberingevery detail of someof the
extravagantclaims madeto her, and was so enamouredof them that she
absolutelyinsistedon my giving herthe opportunityto returnvery shortly to
see how much progress has been made with each one of them.

(Nervousshufflingand somedark looksat ERIC: it seemghat the MAELSTROM
has taken them all for a ride...).

Head: Shewas struck, however,by one, single memberof staff whosemodesty
and unquestioningoyalty to idealistic, kindly valuesmarkedhim out. She
describedMr. Sprockettas (Reads). "providing a supportiveand protected
bubblein which to educatechildrenin isolationfrom the realworld, teaching
themgamesgspeciallyrugby, with no otherobjectin mind besidedetting the
children grow throughengagemenin a commonthoughdemandingoursuit
which they enjoy." (Pause). Consequentlyshe hasstrongly recommended
that (Reads again) "the teaching of games and rugby be terminated
immediatelyin orderto makeroom for more of the powerfully relevantand
work-orientated initiatives that other membersof staff so passionately
support,andthat Mr. Sprockett'scontractbe examinedn the hopeof finding
him more suitable work. - Perhaps we could have a word, Mr. Sprockett?

(Exeunt HEAD and SPROCK).

Eric. Poor old Sprockett.

Fish: | hope you mean that.

Eric. | amstill capableof sincerity,you know, evenif thereis little call for it from
an educated man these days.

La Brain: Thoughit would be interestingto deconstruciyour remark,evengiven
its sincerity: are you sympathisingwith him becauséhe'slost his rughby, or
becauséhe'saloneamongstus in beingincapableof bullshitting to his own
advantage? If the latter, then are you really sorry for him, or are you
ironically expressingsorrow at the restof the world for not appreciatinghis
relative worth?

Eric. Both, | suppose.Without all the profoundironic crap at the end. I'm just
sorry that he didn't have the necessary skills to avoid an unpleasant fate.

LaBrain: | thought maybe you were admiring him for retaining his sincerity.
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(ERIC looks at LA BRAIN uncomfortably: the answer is no, but he cannot say it)

Foz:

Fish:

Sue:

Eric;

Sue:

Fish:

Sue:

Fish:

Bob:

Sue:

Bob:
Eric;
Bob:

Foz:

Bob:

Fish:
Bob:

Fish:
Bob:

Leavingasidethe soul-searchindgor the moment,did | understandhe Head
correctly? I meanit seemdo me that he wasmoreor lesssayingthatwe're
going to replace rugby with selling your own creative textiles - is that right
Well if Rugby'sgotto go, thenit will leavesomespaceon the curriculum,
and it does seem that we've quite a few things to fit in somewhere.
What have you got to fit in, Fish?
Oh, yes, do let's hear what little extrasthe Latin and ClassicalHistory

Department committed itself to in the course of inspection.

Yes, comeon, Fish, how comeyou're not for the chop? You must have
started off looking dodgier to the Maelstrom than any of us.

Of courseyou ignorantpeasantsvon't havespottedthat evenher nameis a
directclassicalreference.Actually | wasgoingto havea little chatwith you
fellows at the Economicsand Businessdepartmentabouta few things, Sue,
might evenget Eric on board,too. Few ideasabouttourism,travel andthe
heritage industry to turn over with you.

You soldher that?

We're all of us salesmen, Sue, andyou young, up-and-cominghrusters
mustalwaysbe readyto be surprisedby the occasionabhchievementsf the
wily experienced types who've seen a thing or two.

Oh, and by the way, Sue, wecould probablydo with somehelp with the
accounts in the Design shop, too - we'll pay, of course.
The what?

The Design Shop. The department has to go self financing.

Bob - I'm so sorry ....

No worries - actually it was my idea.

Your idea?

Sure - actuallyit'll be easierandI'm gettingtired andfinding the appealof
easy increasingly difficult to resist.

Easier?

Oh, sure. Nevermind academicconceptsof quality and educationalvalue
andall that - modestcommercialsuccesss a much easiergod to serve:
keep it cheap, repetitive and simple, remember the lowest common
denominatoihasthe widestappealandget thedesigndepartmenproduction
line rolling - no worries.

But what about your public exam results?

Well, you neverknow: | shouldbe ableto find a boardsomewheravhich
will feel thata designthatis commerciallysuccessfuis by definition good -
it's a popularpoint of view thesedays - in which caseresultswon't suffertoo
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much.

Sue: But if your results are poorer it'll drag the rest of us down.

Bob: Not altogether my problem, is it?

Sue: It will be - you're part of this school.

Bob: Not financially I'm not: I'm self-financing,remember. The school can
requiremeto be good,or it canrequireme to financemyself, but | don'tsee
that it can require me to do both.

Foz: You've been spending too much time with Rob.

(Pause).

La Brain: Well, sofar we'vegot child labourin the CreativeTextile and Design
sweat-shopor redcoatingin someheritagethemepark - any otherbids for
what to do with the time released by the demise of rugby?

Sue: Well it's not a problem,is it? Obviously| like the Businessand Enterprise
emphasisput every department'slwayssayingit needsmoretime to cram
anddrill its studentanto examinationsuccessandwe'veall pickedup a few
extracommitments- classicaltourismor whatever - in thisinspectionsol
supposehetime will justgetdividedup betweerus,andwon'tturn outto be

enough. That's more or less what the Maelstrom said should happen, isn't it?

Flash: Butis thatwhatthe childrenneed?| meanwhatwould be goodfor themas
a replacement for rugby?

(Pause).

Rob: I'm sorry, | don't understand the question.

Bob: | think you've done it again, Flash.

Foz: The children? What have they got to do with it?

Sue: If we startdoingthesethingswe'vebeendiscussingwve'll be preparingthem
for the real world, Flash - isn't that what it's all about?

Flash: Well why not just take themout of schoolaltogetherand put themin real
child laboursweat-shops™No greatempreparatiorthanjust gettingon with it,
Is there? Why give themyour daft little mock-upswhenthey could go and
have the real thing?

Rob: Doesn't it ever worry you that you don't make sense to anyone?

Flash: Oh, shut up you.

Rob: Damn, there's that lightning repartee again - crushes me every time.

Foz: So let's get this straight, Flash: you're saying now that there'sno point in
teachingthemat all .... andthat there'sno point in playing businessggames
and problem-solving decision-making simulations and heritage tour
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designing,becausansteadyou could make real businessesn schoolswith
real problem-solving and decision-making and designing ....

LaBrain: .... And real profits, and real bankruptcies, and real exploitation, and ..

Foz: ....in fact you'resayingthatthe bestschoolis the thing itself sowhy not do
awaywith schoolsandjust getonwith thethingitself from asearlyanageas
possible?

Flash: Yes.

Foz: Yes?

Flash: Well, yes - that'swhat|'m saying,but it's not what| mean: | meanthe
exact opposite.

Foz: Right. You mean the opposite of what you say.

Flash: Well of course.

Foz: Oh, of course - well obviously.

Flash: It's called sarcasm - you must have heard of it: you just used it yourself

Foz: When?

Flash: Justnow - whenyou said "oh of course - well obviously" in that
sarcastictone of voice calculatedto mean"how was | supposedo have
known that?" becausd'd just said that | meantthe oppositeof what | said.
But you were meaningthe oppositeof what you were saying when you
repliedyourself. Soyou'reobviouslyfamiliar with the device,seeingashow
you were using it yourself.

Foz: Right. So | was only pretendingnot to understandthat you meantthe
opposite to what you said.

Flash: You got it.

Foz: I gotit. (Pause). But | don't get why.

Flash: Why what?

Foz: Why wasl pretendingnot to understandhatyou meantthe oppositeto what
you said?

Flash: Becausdt was an easycheaplaugh at my expense. By being thick and
deliberatelymissingmy point so thatyou could ridicule it, you madeit look
asif oneof uswerethick. Peoplethink you're cleverbecause/ou talk in a
quick, unconsideredavay andthey think I'm thick becausd speakin a slow,
measuredmanner,so you madethem laugh at me for beingthick by being
thick yourself.

Foz: No. | did it becausdhatideaaboutdoing awaywith schoolandgettingon
with the real thing seemed genuinely persuasive.

Flash: Yea, well, that'sthe trouble with sarcasmthere'salwayssomeoneso dim
that he takes you literally.

Foz: Yea, right. (Realises).What?
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(Enter the fourth form, garbed in a pro-rugby sort of way).

Fourths: Save our rugby! Save our Rugby!

Fish: What the deuce is this?

LaBrain: It appears to be a save-our-rugby protest.

Fourths. (Variously). Yea....that'sit ....right .... yea.... sureis .... betterbelieveit
... yea.

LaBrain: But not a particularly articulate one.

Fourths: No! .... That'sright .... deadright .... yea.... sureisn't..... betterbelieveit
....yea -l mean no, uh ....

(Enter SPROCKETT).

Sprock: What's going on, lads?

Chuck: We heard about the rugby

Ed: They can't get rid of rugby ....

Sam: They can't get rid of you -

Bill: So we thought about it.

Sean: As much as we could, anyway.

Henry: And we came to a decision.

Rollo: Yea, we did.

Chuck: It's only the rugby that keepsus going anyway, sir, so unlessthey re-
instate it ....

Rollo: What?

Chuck: Putit back -

Sam: Sorry, | was only looking at it(Puts something back down on the table).

Chuck: We're going to withdraw our labour.

Ed: We're on strike.

Bill: Non co-operation.

Sean: Even less than before, that is.

Henry: | wasco-operatingoefore - wait till you seewhatit's like whenlI'm not
even trying!

Rollo: Yea, just you wait!

Sprock: Look lads - thisis really goodof you, andI'm touched - | reallyam -
by your loyalty to the gameandto me. Thankyou. But you haveto goto
schooland do your best. That'swhat it's really all about. The rugby'sa
means to an end, you see, it's not the end in itself.

Chuck: It's the end of rugby, isn't it?

(A mind-boggling moment of possible misunderstandings).
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Rob: Oof! It's the endof rugby .... the possibleambiguities.... You wantto sort
that one out, Flash?

Sprock: It won'tbe sobadwithoutrugby,youknow. | meanthesebusinesgames
- learningaboutmarketingandsellingandthat - | meanit soundsall right.
And there'sa lot of all that sort of thing in rugby thesedays,so it's sort of
connected, isn't it?

Henry: Is it?

Sprock: You can'twin, that'sthe mainpoint. Your gameplan'sa non-starter.You
can't withdraw your labour - schoolsaren'tbusinessesand you're not a
product,sogoing on strike doesn'rreally threateranyoneexceptyourselves-
andthat'stoo distanta threatto frightentheworld with. Schoolsarea service
- to you. To refuseto acceptwhatit's offering won't causeany hardshipto
anyoneelsefor agesyet. And by the time the world's noticedthatyou didn't
get yourself educatedthere won't be much to be done aboutit, you see.
Striking won't bring back schoolboyrugby. (The FOURTH FORM start to
smile). No, don'tsmile - | know whatyou'rethinking: what doesSprock
know about being educated, you're thinking, but let me tell you ....

Chuck: It's not that, sir. It's just that we do have another game plan.

Ed: Hope you don't mind, sir.

Sam: But we've appointed a new captain.

Bill: A new kind of captain.

Henry: Not the traditional sort.

Rollo: No!

Sean: More of a strategy manager, you might say.

(TITCH, previously invisible, pushes his way to the front).

Titch: We anticipatedthe limitations of strike actionin the closedcommunity,so
we went for the wider arenaof public relationsand mediamanipulation -
that'swherethe schoolis vulnerablethesedays. Sort of thing you learnin
someof thesebusinesgyames] gather. But beforewe got in touchwith the
pressit wasessentiato havea properally - someonéig enoughto win the
ball off the schoolin thefirst place,asit were - sowe gotin touchwith the
RFU andsomeof thelocal rugby clubs. Very concernedtheywere. At first
we thoughtthey might evensenda coupleof the boysround, kind of thing,
but apparentlyRugby Clubsare more sophisticatedhanthat thesedays,and
into all this kind of PR stuff too, so they senttheir PR manround - hejust
got here. (Enter SHARPE).

Sharpe: Hello, Mr. Sprockettgoodto meetyou havingheardsomuchaboutyou -
feel like we'vebeenin the front row togetherfor years. Sorry to hearabout
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your little spotof bother - hopeto haveit all sortedout very soonindeed.
Very bad for rugby if schoolsstart pulling out - | expectyour Head's
amenableo a bit of sponsorshi@ndthat sort of thing, isn't he? In fact I'm
told that'swhat it's all aboutin schoolsthesedays,isn'tit? Well, don'tyou
worry, becausehat's my patchthatis, and| think we can take the school
where we want it to go, can't we? Know what | mean? The rugby
brotherhood needs you here, Mr. Sprockett. And we will fix it.

(Enter, on the burst, a cameracrew and newsteam - STANin charge, RU the
front man).

Stan: Okay,okay,holdit right there,everybody. You - what'sthestory? Ru, get
up here and listen in on this -

Sharpe: Goodstory, you'll usethis. Naturally | can'ttell you this yet, but | think
you'll find that Mr. Sprocketthereis soonto announcehat he'smanagedo
land a very lucrative sponsorshipdeal which will changethe face of
schoolboy rugby.

Stan: Do | look to you like some local rag hack?

Sharpe: Well, no.

Stan: This, you pathetic imbecile, is national television.

Titch: Well this is a nationalfirst, patheticimbecile yourself, Think aboutit -
teachersgoing out looking for major sponsorship,professionalsport in
schools,competitive tenderingfor the curriculum - this is the start of
somethinghat could havethe mostprofoundeffect on the stateof education,
sport and the whole cultural ethos of the nation.

Stan: Who the hell is the kid?

Ru: He's just some kid.

Stan: | like the kid, perhapswve canusethe kid. Maybethe journeyisn't wasted.
What else have we got today?

(STAN and RU consult schedule).

Sprock: Excuseme,Mister - | didn't catchyour name.... we can'tgive themthat
story - itisn'ttrue -

Sharpe: It will be, Sprockett - don't bug me, now, I'm losing this guy.

Sprock: But | haven'tlandeda hugesponsorship- the Headwon't acceptit: he
wants rid of me and Rugby.

Sharpe: Believe me, Sprockett,wherhe seesit's alreadyhappenedn the news
he'll go for it. Now leave me alone.

Stan: Your story's small-time, jerk, despite the kid. We've no room for it.
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Sharpe: You don'tlike the story, we'll changeit - give me a momenton the
mobile.

Stan: Hey, you'relearning - that'sgood. But | haven'ttime to stick aroundand
watch until you get good. We're out of here.

Sharpe: No problem - ['ll give it to the other lot.

Stan: The other lot?

Sharpe: Excuse me - I'm on the phone.

(He turns his backon STANwho attemptsto stranglehim but is preventedby his
crew. Enter JOSH and EMMA with another crew).

Josh: Nice shot,

Emma: Did you get that? We could have used that.

Skin: What?

Emma: The footage - film of Stan assaulting a member of the public.

Skin: Did he? Who filmed it?

Josh: Well you're the cameraman.

Skin: | didn't film it.

Josh: Why not?

Skin: | didn't even see it.

Emma: What's going on, kid?

Titch: Do you want the same story as we gave him or a better one?

Pierre: Hey, boss.

Stan: What?

Pierre: See that piece of machinery Andy's using.

Stan: Yea?

Pierre: That'sa 32X Capacitor. Allan's only got the 30S:they canget their stuff
back faster.

Stan: Damn. No way of beating them?

Tris: We could go live.

Ru: We can't go live - there's no news.

Stan: Do not tell me what to do. What are we?

Ru: We're a news team.

Stan: What are they?

Ru: They're a news team.

Stan: Therefore this is news. Standby to go live.

Tris. Ready!

Ru: But what do | say?

Sharpe: (Waving his phone)Don't worry about it - I've got something!

Tris. We're on!
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Ru: Sorry to breakin on your schedulefolks, but we're herein this apparently
ordinary boys' school in Manchesterof all placesin order to bring you
absolutelyexclusively the stunningnew developmentwhich may have the
most profoundeffect on the stateof education,sportandthe whole cultural
ethos of this nation.

Titch: Hey, that's mine!

Emma: What's yours?

Titch: That reporter just stole my line.

Sharpe: That'sright. Ladies and Gentlemen,you are about to withess Mr.
Sprockettan apparentlyordinarygamegeachersigna contractwith a major
rugby club for severaltimeshis presentsalary,andanotherone on behalfof
the boysin his rugbyteam - the very first stepin the procesghatwill take
sport out of schools and place it in the clubs where it belongs.

Sprock: Eh? But schoolboyrugby doesn'tbelongin the professionaktlubs - nor
do I .... what's he talking about? | thought ....

Sharpe: (Hissing). Do usall a favouranddon'tthink - a minuteagoyou were
sacked,now the whole nation knows you're a professionalcoachat three
times the salary so shut up and let it happen.

Emma: (Tohisteam'scamera). Stunningevidenceof irresponsibleele-journalism
Is coming to light in a provincial school in Manchester.

Josh: (Likewise). But perhapsit comesas no surprisewhen the nameof the
television company concernedis revealed. Our reporter interviewed an
innocent, naive young schoolboy named Edward.

Emma: (Stooping to TITCH)Now, Edward, tell us what the nasty man did.

(Enter the THIRD FORM).

Ben: Changes are being made here that affect our lives.

Sarah: And we're not being consulted!

Jane: Or even informed!

Kate: We've got rights, you know.

Chris: And consumer-power, apparently.

Matt: You need us.

Kate: We could all leave and go to another school.

Mark: And you wouldn't have a third form!

Alice. We demand to know!

Ben: Goodone,Alice - you learneda lot whenthat outsideagencycamein and
did that course on assertiveness.

Sarah: Our tutor tried to stop that course.

Chris: But the guy saidthatanyonewho hiredin outsidersto do their teachingfor
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them obviously wasn't worth listening to.
Sarah: So she gave in.
Jane: And the bloke said that she'd given in so easily ....

Ben: .... that she ought to join in and do the assertiveness course as well!
Stan: This is open rebellion, right?
Alice: Right!

Stan: (To the 4THS)And this is another open rebellion, right?

4ths. (In unison). Right!

Stan: Yes! Ru!

Ru: Todayat this deeplytroubledschoolthe gapsin currenteducationpolicy are
showing. Everyparentandteacher'srightmarehashereshockinglybecome
reality - openrebellionhasbrokenout asthethird year - justthelittle year
ninesasyoungastwelve - haveoccupiedhe staffroom,only to find, asif in
a scengdrom someFrenchfarce,thatit hasalreadybeenoccupiedby anopen
rebellion among the fourth year and ....

(Noises off).

Ru: ....here - evenasl speak - to completethe total lapseinto anarchy,here
come the fifth form ....

Jem: Make surethe cameragetsthe full-length shotof the blue,andcanyou do a
close-up of this label, look?

Chris: Tie-dyeuniformsareavailableat unbeatablehild labour,sweat-shogprices

Sally: Designed by schoolchildren for schoolchildren.

Alex: Good value and an excellent cause.

Laura: National distribution no problem.

Olivia:  And every suit boughtwill help the educationof not one, but several
children.

Charlie: Good old-fashioned but fashionable school uniform !

Adam: A particularly fetching royal blue is popular.

Jem: Finished off with the gold flash tie-work.

Head: (Entering). Enough! This hasall gonefar enough. Nevercould | have
dreamedthat such an insecure,ill disciplined over-reactionwere possible.
(Seescamera,grins, and switchesto smoothselling mode). | think we have
learnedmuch from the visit of Ms Maelstrom Hassletimewho is not, of
course,a schoolinspectorat all, but the Headof a ManagemenConsultancy
that! calledin to shakethingsup a little andreview our effectivenesdy re-
examiningsomeof our basicassumptions- aprocesdongoverdue,| should
add, and one carried out quite excellently by Ms Hassletime.
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(Stunned silence, during which SHARPE answers his phone).

Sharpe: Hello? Hello? The secretary?Well whosesecretary?the secretaryof
State? Minister of whatPHands it to HEAD).It's for you.

Head: Hello? Oh goodafternoonsir. Yes,sir. Oh,did you, sir? On televisiona
few momentsago? Well, Bedlamis a ratherstrongterm, sir, and| mustsay
.... You'vedonewhat? Alreadyontheirway? I'm afraidlI'm notfamiliar with
thisterm"swat", sir. An emergencyactionteamof inspectors?With powers
to .... goodnesgracious,|l see.... Whosebudget? OUR budget? But that
doesn't...HOW much? Well, I know we haveto makeit worth his while but
at that price, who is this guy?.... Well I'm surehe is a managingdirector, |
wouldn'twantthe coffeeboy .... No, sorry, yesit was.... Well, who? Local,
yes .... so she should be here literally in minutes,oh good .... Managing
Director of a consultancyfirm thathashadsomeexperiencewith schools....
And her name is WHAT? Maelstrom Hassle ....

Mael: (Entering). Hello! Backagainwith anewhatonthistime! Now let'sseeif
we can get this mess sorted out, shall we?

THE END
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